To:  Spence,  Sandra[Spence. Sandra@epa.gov] 

From:  Ostrander,  David 

Sent:  Mon  8/31/2015  2:20:09  PM 

Subject:  FW:  For  Internal  Review  Only  - GKM  Area  Command  Transition  Plan 

DRAFT  Area  Command  Transition  Document  08  30  15  1630version1.docx 


From:  Ruhl,  Christopher 

Sent:  Sunday,  August  30,  2015  5:45  PM 

To:  Meer,  Daniel;  Crossland,  Ronnie;  Hestmark,  Martin;  Dunkelman,  Tom;  Hayes,  Mark; 
Weigel,  Greg;  Cheatham,  Reggie;  Woodyard,  Josh;  Lee,  Eugene 
Cc:  Grantham,  Nancy;  Harrison,  Melissa;  Guria,  Peter;  Ostrander,  David 
Subject:  For  Internal  Review  Only  - GKM  Area  Command  Transition  Plan 


Good  evening  all- 


I wanted  to  share  with  you  the  draft  transitional  plan  that  AC  has  prepared.  We  have 
received  input  from  the  ICPs  for  its  development.  Please  review  it  and  send  me  any 
comments  that  you  have.  I would  also  like  to  discuss  it  at  the  conclusion  of  the  normally 
scheduled  EOC  coordination  call  tomorrow. 
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